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FROM THE DIRECTOR

At VEDP, we recognize the importance of understand-
ing what industries the different regions are targeting
and learn what allies believe are future industries—
both current and targeted—for your localities. We are
in the process of reviewing strategies that are already in
place with the intention of supplementing our resources
to support statewide and local strategies.  

Virginia offers a diverse economic base and a
cross section of regional products and services. Our
diversity allows us to find a home for virtually every

project somewhere in Virginia. But we also know that not every community can secure
every project. Many of you attended the recent VEDP/Ally Meeting in York County and
heard about our need to sell to our strengths—and in doing so come to an agreement
as to statewide and local strengths.

Virginia’s diversity is demonstrated in the announcements that are highlighted
throughout this issue. Since you received your last CQ, we’ve announced 30 projects
that bring a total investment of $1.35 billion to the Commonwealth and 3,436 new jobs
for hard-working Virginians. Highlighted are announcements that include CGI-AMS’
new facility in Russell County, Micron’s expansion in Manassas, the expansion of ITT
Industries Night Vision in Roanoke and Goya Foods’ new facility in Prince George
County. And the news kept getting better for Greater Richmond and our coalfield region
with Governor Warner’s announcement of the Virginia Information Technologies
Agency contract with Northrop Grumman and the company’s proposed facilities in
Chesterfield County and Lebanon.

We are confident that the list of announcements will only get longer. VEDP is
always looking for ways to assist localities with their recruitment efforts. An example
of those efforts is highlighted in this issue of CQ. Five Virginia communities were each
recently awarded a $15,000 grant through the Research Division’s Virtual Building
Grant Program. The program assists communities by helping them save time and
money in preparing a technology-driven Virtual Building program.

A key part of our services offering is assisting Virginia companies in interna-
tional trade. The International Trade Division recently implemented the Accessing
International Markets program, or AIM, which is a new international sales develop-
ment program. AIM will assist companies from Virginia’s Opportunity Regions as they
actively pursue sales in a target market overseas. International Trade also was directly
involved in the recent Virginia Conference on World Trade. Sponsored by VEDP and
hosted by the Virginia Chamber of Commerce, the conference discussed America’s
image around the world and how a negative reputation can affect a company’s bottom
line.

All of these efforts are a step in the right direction. At the end of the day, VEDP
will work as a catalyst and facilitator in the overall economic development process. We
will work to bring relevant information, research and resources to bear to enrich the
dialogue between our industry outreach efforts and the regional/local stakeholders. We
look forward to working with you.
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Jeff Anderson met with
Virginia’s Heartland Nov.

2 during his
Commonwealth tour.

Jeff Anderson
talked with
reporters from
The South Hill
Enterprise and
The Mecklenburg
Sun during his
visit to the Lake
Country region.

A sea of
Richmonders gath-
ered outside of the

Patrick Henry
Building Aug. 23

to show their sup-
port of the

NASCAR Hall of
Fame. 

Anderson Collaborates 
With Communities

NASCAR Hall Of Fame 
Considers Richmond

Dara Glass (right) of the
Greater Richmond
Partnership joins other
River Front Towers
employees to check out
the race car parked in the
driveway for the NASCAR
Hall of Fame rally held
Aug. 23.
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HOT DEALS

Southwest Virginia On Fast Track To High-Tech

October brought big news for the Southwest region of the state. CGI-AMS Inc.
announced plans to invest $6 million to open a software development and 
systems integration facility in Russell County’s Russell Regional Business 
Technology Park. CGI-AMS, the wholly owned U.S. operating subsidiary 
of CGI Group Inc., provides information technology services to the 
government and private sector, and will create 300 new jobs within 
30 months.

“This is an unprecedented announcement for the coalfield region,”
said Governor Warner. “CGI-AMS is offering the kind of jobs that will truly 
transform the region’s economy. The company will bring 300 jobs that provide 
above average wages and great benefits to qualified employees who are ready 
to work.”

CGI-AMS’ announcement was followed by Governor Warner’s highly anticipated 
announcement of an interim agreement with Northrop Grumman Corporation to 
modernize the state’s information technology infrastructure that will result in a 
$272 million capital investment in the Commonwealth. The ten-year, $2 billion 
contract will create a partnership that brings 433 new high-tech jobs to 
Southwest Virginia and 631 jobs to Chesterfield County. Northrop Grumman’s 
capital investment will include a new $22.8 million, 130,000-square-foot help 
desk and backup data center facility in Russell County’s Russell Regional 
Business Technology Park; support of technology education at the University 
of Virginia at Wise, including internships, student recruitment efforts,
and a satellite office for the Lebanon facility; and a new $34.6 million,
167,000-square-foot operations center in Meadowville Technology Park in 
Chesterfield County.
“This partnership will provide high-tech jobs with good salaries, particularly in 
Southwest Virginia,” said Governor Warner at the Russell County event on 
November 14. “The costs of not updating and improving our IT systems 
made this path obvious, and we have worked to make this as smooth a transition 
as possible for our state employees. I’m proud this partnership will provide an 
economic boost to an economically distressed region of the Commonwealth.” �

EIT, Inc.’s groundbreaking (right) came on
the heels of June’s announcement of the
company’s plans to invest $12 million to
build a manufacturing facility in Danville’s
Cyber Park, creating 120 new jobs for the
region. On November 17, Secretary
Schewel discussed economic development
opportunities the new VIPER facility will
provide in Halifax during VIPER’s
groundbreaking. �

Breaking Ground Across Virginia
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1,000 Jobs 
Day For Virginia

On November 14 Governor Mark R.
Warner announced three job expansions
creating 1,022 new jobs and representing
nearly $1.3 billion in capital investment
from Northern Virginia to Southside. The
Governor also announced that Virginia
tied with Florida and Idaho with the
nation’s second-lowest unemployment rate
in September, at 3.5 percent.

Micron Technology, Inc. will create 860
new high-tech jobs in Manassas through a
$1.2 billion investment. Framatome ANP,
Inc. will hire 130 new employees and invest
$5 million in Lynchburg. ADi Motorsports,
a subsidiary of American Detail, Inc., will
expand its race car fabrication, detail and
top and body repair work, creating 32 new
jobs for Halifax County.

Micron Technology, Inc. is one of the
world’s leading providers of advanced

Micron CEO Steve Appleton (right) pre-
sented Governor Warner with a 300-
millimeter wafer during the Micron
announcement in November.

semiconductor solutions. Over the course
of the past year Micron has completed the
initial phase of the fabrication facilities
upgrade from 200mm to state-of-the-art
300mm process technology, and Micron is
now producing 300mm memory chips in
volume at the facilities.

Framatome ANP, Inc. is an AREVA
Group company, a worldwide energy com-
pany based in France. In the United States,
AREVA has 8,000 employees and 40 loca-
tions. The company is the leading U.S.
nuclear vendor and a major player in elec-
tricity transmission and distribution.

ADi Motorsports will expand its facility
in Halifax County and create 32 new posi-
tions to do the fabrication, detail and top
and body repair for race cars. This expan-
sion includes the launch of a new race
team in the Grand American Rolex Sports

Car Series at Virginia International Raceway
(VIR).

“These three job announcements are a
sign of Virginia’s strong economy and qual-
ity workforce,” said Governor Warner. “The
announcements reflect different, yet equally
vibrant, business sectors across Virginia:
semiconductor technology, nuclear energy
services, and motorsports.” �

StarTek Wows
Petersburg 
With 500 
New Jobs
StarTek, Inc., a leading provider of busi-
ness process outsourcing services, will
open a customer care facility in Petersburg.
The company will create up to 500 posi-
tions providing service primarily to clients
in the telecommunications industry. This
marks StarTek’s third customer care facili-
ty in Virginia.
Founded in 1987 and headquartered in
Denver, Colorado, StarTek, Inc. provides
services from 17 operating facilities, locat-
ed across Colorado, Virginia, Illinois,
Louisiana, Oklahoma, Tennessee, Texas,
Wyoming, and Canada. �

UnitedHealth
Group To Expand
Operations In
Roanoke

UnitedHealth Group announced expan-
sion plans in Roanoke, creating 250 new
jobs in addition to the company’s existing
160 jobs. The expansion is in preparation
for UnitedHealth Group’s involvement in
the new Medicare Prescription Drug
Benefit program beginning January 2006.
The Roanoke operations center will pro-
vide service to Medicare recipients who
purchase the AARP Medicare Rx Plan,
which is managed by Ovations. In addition
to these new responsibilities, the Roanoke
facility will continue to provide customer
support for a variety of senior health and
well-being products. �

Research Center
Open in Prince
William County

Scissors weren’t hard to find in Prince
William County for the September 1 rib-
bon-cutting for GEO-CENTERS, INC.,
the scientific research company that
announced in 2004 plans to locate its new
research facility in Prince William County’s
INNOVATION @ Prince William
Technology Business Park. The project will
create 10 to 15 initial jobs. This location in
INNOVATION @ Prince William will
provide a unique opportunity for GEO-
CENTERS to conduct research along a
broad array of biotechnological areas and
work collaboratively with faculty and stu-
dents at George Mason University. �
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Pearson Government Solutions 
Settles In Chesterfield County

Marking September’s third ribbon-cutting event, Pearson Government
Solutions has opened its doors. In May Governor Warner announced the
company’s plans to invest $5.6 million to open a government services call
center in Chesterfield County, creating up to 800 new jobs by the end of the
year. The facility will provide support for the 1-800 Medicare Helpline.
Virginia Secretary of Commerce and Trade Michael Schewel was on hand
to provide remarks and present a Virginia flag to the company.

Headquartered in Arlington, Va., Pearson Government Solutions pro-
vides fully integrated, end-to-end service solutions in the areas of benefits
processing, customer interaction management, document and content man-
agement, e-learning and training, grant management and human capital 
management. �

Virginia Secretary of Commerce and Trade Michael
Schewel (center) joined company and Chesterfield County
officials September 28 to cut the ribbon on Pearson
Government Solutions’ new facility.

June Trade Mission Results In 30 
New Jobs For Prince Edward County

Paris Ceramics USA, Inc. will invest $2 million to open a facility in Prince Edward County, creating 30 new jobs. The company will manu-
facture high-value stone flooring and stone-related products. Top administration officials met with Charles Smallbone, Chairman of
Smallbone plc, the United Kingdom parent company of Paris Ceramics, during a June 2005 European trade mission.

Founded in 1982 in the United Kingdom, Paris Ceramics’ United States headquarters are located in Stamford, Connecticut. �

Hanover County Gains 
Up To 100 New Jobs

Newmarket Trading Group, Ltd. will invest $600,000 to
open a facility in Hanover County. The company will han-
dle the removal, recycling and remarketing of aging per-
sonal computer assets, creating up to 100 new technician
jobs within 30 months.
Founded in 1999 and headquartered in Austin, Texas,
Newmarket Trading Group, a privately held company,
assists companies in identifying the risks involved with IT
asset disposal and provides solutions to minimize those
risks. �

OPTIMUS Corporation To
Provide Optimal Employment
In Fairfax County

The new season brought a new project to Fairfax County—OPTIMUS
Corporation, a leading provider of government information technology
services, will invest $1.15 million to relocate its headquarters from
Maryland. The project brings 234 new jobs to Fairfax County that include
managers, professionals, technicians, and office and clerical positions.

Since 1992, OPTIMUS Corporation has delivered information technolo-
gy services to enhance public safety, health and national defense. OPTI-
MUS services increase efficiency, reduce transaction costs and help mini-
mize risk— enabling government agencies to more quickly accomplish their
objectives. �
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(Hot Deals continued page 9)

Goya Foods Opens 
In Prince George County

The nation’s largest Hispanic-owned food company will invest $5.1 million in a new
distribution facility in Southpoint Business Park in Prince George County. The com-
pany will distribute its canned and frozen specialty foods from the facility, creating 60 new jobs that range from warehouse to management-
level positions.

Headquartered in Secaucus, New Jersey, and founded in 1936, Goya Foods, Inc. manufactures, packages and distributes more than 1,200
high-quality food products, including canned and dry-packaged beans, rice and rice mixes, nectars, seasonings, and other Caribbean, Mexican
and Central and South American specialties. �

Chesterfield County Gains Up To 80 New Jobs

Information technology is the name of the game in Chesterfield County now that Redemtech, Inc. has arrived. The leading provider of IT
asset management solutions will invest $1.2 million to open a facility that will initially create 30 new jobs and grow to 80 within 30 months.
Headquartered in Columbus, Ohio, Redemtech has pioneered TCM (Technology Change Management), a new approach to IT asset man-
agement. TCM helps organizations extend the useful life of their IT systems while ensuring data security and including proper disposal and
recycling of its IT assets. Redemtech is a wholly-owned subsidiary of Micro Electronics, one of the largest privately held technology com-
panies in the United States. �

Global demand for night vision products has led to ITT Industries
Night Visions’ investment of up to $51.8 million to expand its
facility capacity in Roanoke County and create 250 new jobs. The
company also is preparing to produce a new product—procured
and currently being tested by the U.S. Army. The
Enhanced Night Vision Goggle combines thermal
imaging and image intensification technology.
ITT, based in Roanoke, is the world’s leading developer,
producer and supplier of Generation 3 image intensifi-
cation technology for U.S. and allied military forces as
well as federal, state and local law enforcement. ITT’s
parent company, ITT Industries, Inc., supplies advanced
technology products and services in key markets includ-
ing: fluid and water management; defense communica-
tion, opto-electronics, information technology and serv-
ices; electronic interconnects and switches; and other
specialty products. �

ITT Industries 
Night Vision Sets Sights 
On Roanoke County—Again

Secretary Schewel
presented Roanoke
County with a
$700,000 GOF
check to assist with
the ITT Industries
Night Vision project.

Secretary
Schewel

gives the
Night Vision

Goggles a
try.
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VIRGINIA IN THE NEWS

Virginia Counties’
Use of Technology
Earns Recognition
Several Virginia counties were among the winners
of the 2005 Digital Counties Survey, which seeks
innovation in providing citizens with increased
access to government information and services
via information technology.

Fairfax County took first place in the category
of 500,000 or more population; Prince William
landed in the No. 1 spot for counties with a pop-
ulation of 250,000-499,999 with Loudoun County
following at a close second. Roanoke County took
home a first-place ranking in the 150,000-249,999
population category and Arlington County tied
for third place. Among counties with a population
of less than 150,000, Albemarle County ranked
No. 8. �

Virginia
Colleges
Receive 
High Marks
According to U.S. News Virginia College
Rankings 2006, the University of Virginia
ranked second among the top 50 public
national universities. The College of
William & Mary ranked sixth and Virginia
Tech ranked 34 on the list. In the category
of best national universities, UVA ranked
23, the College of William & Mary ranked
31 and Virginia Tech ranked 78. �

Commonwealth Ranks 
Among Best Business Climates
The Small Business and Entrepreneurship Council Small Business Survival Index 2005 ranked
Virginia at 13th  for best climate for small business. The state, local and excise taxes put Virginia at 8th lowest overall ranking. �

Norfolk
Schools 
Receive Public
Education Prize
Norfolk Public Schools won the largest
share of a $1 million Broad Prize for
Public Education. The annual award hon-
ors urban districts that succeed in test
scores, particularly among poor and
minority students. Norfolk, an award final-
ist for three consecutive years, will receive
$500,000 for college scholarships. More
than 80 school districts were eligible to
receive the prize. �

Three Virginia
Metros Receive
Five Stars
Virginia Metropolitan Statistical Areas
(MSAs) including Richmond, Virginia
Beach-Norfolk-Newport News, and
Washington-Arlington-Alexandria were
among the 5-Star Logistics Metros in the
nation, according to the 5th annual
Logistics Quotient evaluation in the
September 2005 issue of Expansion
Management magazine. The study was per-
formed in partnership with Logistics
Today magazine and compares 362
Metropolitan Statistical Areas (MSA)
according to 10 major categories. �
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The 2005 Base Realignment and Closure (BRAC) action will
cause significant shifts in missions and employment at mili-
tary installations across the Commonwealth over the next
six years. It is projected that the Commonwealth could gain
3,443 military jobs as a result of the BRAC action, which
became federal law on Nov. 9, 2005.

Acting on a set of recommendations from the Virginia
Commission on Military Bases (VCOMB), Governor Mark
Warner launched a cooperative effort with affected military
communities to respond to the 2005 BRAC process.
Understanding that successful completion of this process
requires a federal, state and local partnership, as well as
involvement from the business community, civic organiza-
tions and the community, Governor Warner created
Virginia’s BRAC Regional Working Groups as adjuncts to
VCOMB. The responsibilities of these Working Groups
were to ensure that the Commonwealth and the Central
Virginia, Northern Virginia, South Hampton Roads and
Peninsula regions effectively prepare for and respond to
implementation of the 2005 BRAC Commission recom-
mendations.

Each working group included local government officials,
state legislators and citizen members, including representa-
tives of the affected communities and the business commu-
nity. In addition, each member of the U.S. House of
Representative or their designee representing the affected

New Jobs Fall in
Tazewell County

Look out below—a lumber mill is coming
to Tazewell County. Clinch River Forest
Products, Inc., will invest $4.35 million to
build a new high-yield, high-technology
facility, creating 102 new jobs.
Headquartered in Tazewell County, the
company is a privately held corporation
founded by four sawmill owners and tim-
ber growers from Southwest Virginia. The
company will process timber harvested in
Tazewell and surrounding counties using
new technology that removes less sawdust
in the manufacturing process, increasing
the yield from each log sawed. �

BRAC Working Groups Launched 
region served as an ex-officio member of the applicable
working group. Both U.S. senators and their designees were
ex-officio members of each working group. Representatives
of affected military installations were also included as ex-
officio members to the Working Groups.

Governor Warner made funding available to regional
organizations for staffing and support of the BRAC
Working Groups. Each group was charged with assessing
the proposed impact of 2005 BRAC Commission changes
to identify the multi-year local, state and private sector needs
surrounding these changes, specifically including health care,
education and transportation needs. Each group was asked
to craft an appropriate long-term strategy for strengthening
ongoing regional collaboration, coordination and coopera-
tion among communities and the military.

The Working Groups each met several times during the
fall to develop recommendations for immediate and longer-
term legislative, programmatic and funding actions to affect
issues at state, regional and local levels. These recommenda-
tions were presented to the Commission at its Dec. 1, 2005
meeting.

The Department of Defense must begin implementation
of the BRAC 2005 actions by September 15, 2007. All
actions must be complete by September 15, 2011. The 2005
BRAC Commission recommended that the next BRAC
process take place in 2014. �

Pulaski County
Gains Up To 50
New Jobs

In August Pulaski County geared up for
the arrival of Lumbee Enterprises. The
company will invest close to $2.6 million to
open a facility to perform post-manufac-
turing modifications for commercial
trucks, with a potential of creating 30 to 50
jobs. �

Lines Are Ringing 
In Scott County

Call Evolution Company will invest $1 mil-
lion to open a facility in Scott County. The
center will be located in Duffield Industrial
Park’s Pioneer Center and provide cus-
tomer service support to Fortune 500
financial and insurance companies, creat-
ing 200 new jobs in 30 months.
Call Evolution Company, headquartered in
Ohio, specializes in inbound and outbound
customer service calls. The Scott County
center will be a member of the Results
Network, an affiliation of call centers man-
aged by the Results Companies of Dania,
Florida. �

HOT DEALS
(Hot Deals continued)
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E.D. NOTEBOOK

“The variety of company executives I get
to meet and all of the things I learn about
their business are challenging opportuni-
ties,” Oing said.

Oing joined the VEDP team in 2000.
His industry focus is pharmaceutical/life
sciences. The Indiana native’s background
in construction and engineering lent itself
to a smooth transition, Oing said. Much of
his 27 years in construction was spent on
the sales side, and his engineering degree
from Purdue University has helped the
project manager field questions.

“When site selection engineering ques-
tions arise,” he said, “I’m often able to
answer from a technical side.”

Oing, who earned his MBA from
Virginia Commonwealth University in
May 2002, is not afraid to ask questions,
either. To effectively work a project, he
believes you must understand the business
you are working with. Take the Money
Mailer project, for example. The direct
mail company wanted to open an East
Coast operation, contacted VEDP and
Oing was assigned to the project.

Governor-elect Tim Kaine
answered questions dur-
ing the VEDA fall confer-
ence luncheon. Kaine,
Jerry Kilgore and Russ
Potts all shared their
views with the group and
took questions.

Economic development professionals from across Virginia dis-
cussed a variety of issues during the Virginia Economic
Development Association fall conference held in Virginia Beach.

The project manager immersed him-
self in their business. He learned the ins
and outs of direct mail, as well as Money
Mailer’s corporate culture. The company
eventually located in Franklin County.

“The company trusted me, but could
only do so after I understood their busi-
ness model,” Oing said. “It took a lot of
work, but it was work that paid off in the
end.”

In addition to asking questions, Oing
tries to attend as many industry confer-
ences as possible to learn the trade.

“It’s important that we attend confer-
ences because it’s the marketplace of the
industry,” Oing said. “It is the place
where we create relationships and get
inside the issues that the companies
face.”

Oing also leads Business
Development’s penetration into its
newest global market, India. Following
up on the doors that Governor Mark
Warner opened in April 2005, Keith is
researching the Indian market for com-
panies that want to invest in the U.S.

“Keith’s business and international experi-
ence are the foundations for his success,” said
VEDP Business Development Director Liz
Povar. “Keith understands business decision-
drivers, he explores ways to position Virginia’s
assets effectively and he leads by example.”

Oing says that VEDP is a good fit for his
preferred sales approach and personality.
“The fact that VEDP respects its project
managers enough to let them focus on the
client and not the process is one of the rea-
sons that the agency achieves so much 
success.” �

Keith Oing enjoys variety—especially when it comes to
his daily interactions as a VEDP project manager.

VEDP Project Manager Keith Oing enjoys the
variety that his work has to offer.

Economic Issues Discussed at VEDA Conference



Understand the primary business drivers in
your area to present the best case for your
jurisdiction.

A report on the VEDP Consultant
Advisory Council preceded lunch, cour-
tesy of Dominion Virginia Power, and
wrapped up with updates from VEDP’s
International Trade Director and Business
Development Director. �

knew then what I know now.’ LaFaver’s
career transitioned from an economic
developer to a site selection consultant.
Previously consultants were seen as barri-
ers to information, she said. Now, clients
want the expertise of seasoned profession-
als such as LaFaver to facilitate the infor-
mation exchange and establish trust.
LaFaver advised that Virginia avoid limit-
ing its thinking to one industry.

“Where should localities be partnering
with other regions? Think about the col-
laborations that could be there. Then
devise a plan and execute it,” she said.
In addition to collaborations that help
facilitate the process, business drivers are
key decision factors. According to LaFaver,
when working with an existing or new
company, know the company’s business.
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Allies Unite
The new Great Wolf Lodge in York
County was the gathering spot for the fall
VEDP/Ally Meeting, where participants
gained a sneak peek into the future direc-
tion of economic development in Virginia.

The morning started off with the debut
of Jeffrey M. Anderson, VEDP’s new
Executive Director. Anderson just started
October 3, but is already making great
strides to get up to speed and address the
changing face of economic development.
Anderson believes that to successfully
market Virginia, every locality in the state
must recognize its own strengths and goals
and work together for a common purpose:
to bring more business to Virginia.

“How do we move to the next evolution
of companies we want to attract?” posed
Anderson. “We have to know the driv-
ers—the things companies will expect in
your region. Know your strengths and
what you want. What is Virginia’s answer
to companies’ questions and issues?”

Mary Faye LaFaver, a consultant with
Ernst & Young, followed Anderson’s
introduction to provide insight on ‘If I

More than 100 economic
development professionals
from across the
Commonwealth gathered for
the fall VEDP/Ally Meeting.

Mary Faye LaFaver, a consultant
with Ernst & Young, served as a
guest speaker during the fall
VEDP/Ally Meeting held in York
County.

Seven journalists stood on a building
and experienced a 1950s earthquake,
toured Mars without ever leaving the
ground, and removed shards of glass
from a motorcyclist’s leg following a
traffic accident.

And they did it all on one three-day
media tour. The Virginia Modeling
and Simulation Media Tour, hosted
by VEDP, provided journalists from
as far away as Canada and Oregon
with a behind-the-scenes, interactive
experience of the diversity of model-
ing and simulation in Virginia.

(Media Tour continued page 15)

Modeling & Simulation: A Virtual Experience
Eastern Virginia Medical
Center and Old Dominion
University shared their virtu-
al operating room as part of
the Modeling and
Simulation Media Tour.

Media tour participant Alan Brown
learns about the inner workings of

the earthquake simulator at
George Washington University’s

Virginia campus.
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INTERNATIONAL TRADE

VEDP’s International Trade Division is
aiming its attention toward a new group of
Virginia companies through Accessing
International Markets (AIM). This new
international sales development program
will assist companies from Virginia’s
Opportunity Regions as they actively pur-
sue sales in a target market overseas.

“AIM presents a new and innovative
opportunity for Virginia companies to suc-
cessfully enter into the global market-
place,” said Elizabeth Morgan, AIM
Program Manager. “AIM will position
new-to-export companies, or companies
entering a new market, to confidently face
the challenges of international sales and
realize the benefits of exporting.”

Virginia Companies Travel the World 
In Search of International Sales

Ready, AIM, Export: 
VEDP Takes AIM with Export 

Funding for the program was granted
through Governor Warner’s “Virginia
Works” Initiative. Virginia’s Opportunity
Regions have generally experienced fewer
of the positive implications of the increas-
ingly global business environment. AIM
was developed to help reverse this trend.
Based on a competitive application
process, 20 companies will be accepted
into the one-year AIM program each year.
The program was introduced in late 2005.
Participants will work closely with Morgan
to map out appropriate steps to access
their chosen target market. All participants
will be required to visit the target market of
their choice during their time in the pro-
gram.

Participants will benefit from three valu-
able resources including cash refunds up to
$5,000 for export related expenses
incurred while in the program, counseling
and research assistance from the AIM
Team, and professional pro-bono services
from AIM Program partners such as
lawyers, freight forwarders, customs bro-
kers, translators and web marketing profes-
sionals. For more information about AIM,
contact Elizabeth Morgan at
EMorgan@YesVirginia.org. �
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(Trade Conference continued)

The question was the theme for the 57th
Virginia Conference on World Trade held
Oct. 12-13 in Williamsburg, sponsored by
VEDP and hosted by the Virginia Chamber
of Commerce.

The response, offered by a nationally rec-
ognized line up of speakers including
Program on International Policy Attitudes
(PIPA) COO Stephen J. Weber and Keith
Reinhard, President for Business for
Diplomatic Action and Chairman of DDB
Worldwide, was loud and clear.

If it isn’t already, America’s image will
have a negative impact on business’s bot-
tom line. News coverage of the war in Iraq,
the government’s response to Hurricane
Katrina and a tarnished Brand America
have contributed to a poor global percep-
tion of the red, white and blue, according to
conference presenters.

“As an American it hurts me to see …
that the reputation of the United States
continues to fall,” Reinhard said, identifying
some of the root causes for America’s fall
from grace as the United States’ foreign pol-
icy, the effects of globalization, the perva-
siveness of American pop culture and
America’s “collective personality.”

“If anti-Americanism continues, U.S.
business stands to lose its historic competi-
tive edge,” he said.

A warmer welcome at U.S. embassies,
consulates and airport processing centers
will go a long way, Reinhard said, as well as

a speedier visa application process.
Businesses have the creative power and
resourcefulness to improve the United
States’ faltering reputation. Reinhard provid-
ed numerous suggestions that included
practicing diplomacy overseas and increased
recruitment of foreign interns.

Cari Eggspuehler, Executive Director for
Business for Diplomatic Action, spoke to
the group during a panel discussion, echoing
Reinhard’s remarks.

“The private sector is the only one that
can do something about it because the fed-
eral government has no credibility around
the world,” she said.

Paul Grossman, VEDP Director of
International Trade and conference chair-
man, said the conference topic was chosen
because of its timeliness and the impact that
America’s reputation has on so many.

“While large U.S. companies are initially
suffering from a loss of market share over-
seas, a distaste for ‘all things American’ will
trickle down to small- and medium-sized
companies,” Grossman said. “It also has the
potential to reduce foreign investment into
the United States.”

The conference attracted national media
attention. The event was attended by
reporters from the Virginian-Pilot,
Richmond Times-Dispatch, Daily Press and
the Associated Press. The story also was
picked up in more than 75 U.S. newspapers
and half a dozen foreign newspapers. �

Paul Grossman, VEDP Director of
International Trade and conference
chairman, introduced Keith Reinhard as
one of several keynote speakers during
the conference. Reinhard is President for
Business for Diplomatic Action and
Chairman of DDB Worldwide.

More than 200 people attended the
annual conference in Williamsburg.

Tom Garnett, VEDP International Trade
Manager, touted trade from the Virginia
International Trade booth during the
conference.

Connecting In A Global Economy

Secretary Schewel led a 37-member
Virginia delegation to Tokyo, Japan
October 16-18 for the 29th Annual
Joint Meeting of the U.S.-Japan
Association (SEUS). (Right) Schewel had
an opportunity to network with South
Carolina Governor Mark Sanford and
made time to catch up with Eddie Yano,
Business Development Director for
VEDP’s Tokyo Office.
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When the statement was made that state
and local government were there to help,
Don DeZarn, President of Pacific
Headwear, took notice.

“The pro-business climate that you have
established here is great,” he said. “It real-
ly took me by surprise.”

Pacific Headwear, a 7-year-old company
based in Eugene, Oregon, provides
embroidered headgear to more than 4,800
customers nationwide. The company
announced Sept. 30 its plans to locate in
the J. Aubrey Houghton Industrial Park in
the Town of South Boston.

The assistance Pacific Headwear
received, coupled with the friendly envi-
ronment of Halifax County, proximity of
resources and help with construction over-
sight, tipped the scales for Virginia over its
competitor across the line in North
Carolina, DeZarn said.

“I really sensed a good fit,” he said, “and
the more time I spend here, it just rein-
forces that I made the right decision.”

DeZarn began considering an East
Coast location two years ago when the cost
of delivering his caps nationally continued
to rise. Sixty percent of his business is on
the East Coast. To stay in business, Pacific
Headwear needed an East Coast location.

The need for UPS shipment within two
to three days anywhere on the eastern
seaboard narrowed Pacific Headwear’s
choices to Virginia and North Carolina.
After doing his own Internet research and
visiting YesVirginia.org, DeZarn e-mailed
Warren Hammer, VEDP Project Manager.

DeZarn limited all contact to e-mail in
an effort to stay “under the radar.”

“It was important because I didn’t want
to alert my West Coast people about my
plans yet or my competitors,” he said.

But Hammer wasn’t so sure. “I kept
thinking—who is this guy? How serious
can he be if he doesn’t want to talk?”

It didn’t take long for Hammer to find
out—and the strategy worked. After a

ANATOMY OF A DEAL

Headwear Company Finds Good Fit in Halifax

three-day tour of the area and negotiations
that involved the assistance of the Virginia
Department of Business Assistance and the
Tobacco Commission, Pacific Headwear
was able to move to South Boston without
alerting the competition. And surprisingly,
the community knew nothing about their
new corporate neighbor, other than occa-
sional rumors, until the announcement was
made.

“There was a lot of speculation but no
one really knew what was going on,” said
Mike Eades, Executive Director of Halifax
County Economic Development. “I could-
n’t believe that we were able to keep this
project so quiet. For awhile, everyone
thought it was going to be a parachute com-
pany.”

But once the announcement was made,
everyone in town knew DeZarn. Whether it
was desk chairs or masking tape, the com-
pany president made every effort to buy
supplies from other local businesses.

“He has really gone out of his way to deal
with the local businesses here,” Eades said.
“We really appreciate that.”

When it came down to it, how he was
treated confirmed DeZarn’s decision, he

said. “I have never had such a positive
business experience with the govern-
ment.”

Patsy Vaughan, Development Director
for Halifax County who worked directly
with the company, said that when she
meant DeZarn she knew Pacific
Headwear was worth pursuing.

“We went the extra mile because of
Don’s aggressiveness and can-do attitude,”
she said. “We knew Pacific Headwear was
an up-and-coming company with a vision.
We knew it would be a success and it’s the
kind of company we want in Halifax
County.” �
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Quarterly Calendar

VB Vince Barnett, VEDP (804) 371-8265

JB Jerry Broadway, VEDP (804) 371-8194

CR Chuck Rogers, VEDP (804) 371-8189

RR Rick Richardson, VEDP (804) 371-8259

DATE CONTACT EVENT

Quarterly Calendar

Jan. 9-13 CR Florida Marketing Mission—Tampa Bay, St. Petersburg, Orlando, Miami 

Jan. 16-19 VB Automotive News World Congress—Detroit, MI

Jan. 24-27 JB Medicine Meets Virtual Reality (MMVR)—Long Beach, CA

Jan. 31-Feb. 2 JB Medical Design & Manufacturing West—Anaheim, CA

Feb. 6-10 CR Maryland/Washington, D.C. Marketing Mission

Feb.12-15 JB Plastics News Executive Forum—Tampa, FL 

March 6-10 CR Carolinas (North and South) Marketing Mission

March 27-30 JB NA 2006—Cleveland, Ohio

March 21-23 VB National Manufacturing Week—Chicago, IL 

March 22-24 JB Game Developers Conference—Long Beach, CA

March 25-29 RR IAMC—Coronado, CA

April 3-7 CR Canada Marketing Mission—Toronto, Ottawa, Montreal

April 10-13 CR Indiana Call Trip

April 9-12 VB BIO 2006 Annual International Convention—Chicago, IL

April 24-28 VB Hannover Fair—Hannover, Germany

Journalists from Mechanical Engineering,
Training & Simulation Journal, Virginia
Business, Inside Business and MS&T maga-
zine participated on the Nov. 7-9 tour.
Stops on the tour included Valador in
Herndon, George Washington University
Virginia Campus in Ashburn, Old
Dominion University in Norfolk, and
Virginia Modeling, Analysis and
Simulation Center (VMASC), U.S. Joint
Forces Command, SAIC and the

Lockheed Martin Center for Innovation in
Suffolk.

“The tour was excellent,” said Michael
Schwartz, technology writer for Inside
Business. “It was well organized and the
group of people was a nice mix. The best
part about the tour for me … was getting
access to places that I would normally not
have. I have been trying for months to get
a tour of VMASC and JFCOM that would
normally be completely off limits.” �

(Media Tour continued)

Valador in Herndon was among the Media
Tour stops.
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DID YOU KNOW?

The Institute for Advanced Learning and
Research (IALR) in Danville was named a finalist
recently for the U.S. Economic Development
Administration’s Excellence in Economic
Development Awards. The IALR was one of
three finalists in the Excellence in Innovation cat-
egory, an award that recognizes initiatives that
incorporate innovative strategies for maximum
results. The IALR competed with major projects
in Philadelphia and Los Angeles. �

IALR Named Finalist for 
Economic Development Award


